
 
 

Episode 7: How do I deal with time zones when my virtual assistant is on the other side of the world? 

Hello and welcome to “The Secret Sauce of Outsourcing” podcast. The podcast that is dedicated to 
making you better at outsourcing your work. 

My name is John Jonas, and this is episode seven: How do I deal with time zones when my virtual 
assistant is on the other side of the world? 

When I first hired someone the agency that I went through said “Hey, do you want them to work on 
your time zone?” and I was like “Oh, sure I guess. I mean I didn't really know that was an option but 
yeah. Sure.”  

So, they give me this guy who doesn't really know anything and he starts working on my time zone. He's 
working the night shift.  

Now if you're in Australia this is not really an issue because they're on basically the same time. But if 
you're anywhere else in the world (US, Canada, UK) they’re on a different side of the world. I think 
they're 12 hours ahead of Pacific Time, and 15 hours ahead of Eastern Time. That changes according to 
daylight savings.  

Basically exactly on the other side of the world.  

Here's what I found. Someone working the night shift, it is really really hard for them. Especially,  

• It's lonely.  
• They're on their own.  
• They have to motivate themselves. 
• They're working in the dark.  
• Their family’s asleep.  
• They're worried about waking people up. 

It's a hard situation.  

So after a couple of weeks he said to me “Hey Sir, would it be OK if I worked during the day? This is 
really hard for me. It's affecting my health. I'm not sleeping during the day; I'm not sleeping at night. It's 
affecting my family and there's not really anything that I'm doing that requires me to be in your time 
zone.”  

I didn't really realize that it was hurting him so much. I was like “Oh sure that's not a problem at all. You 
can definitely work on your own daytime.”  

And we've done it ever since and it's never been an issue.  

What I find is that any of my people who are not working the night shift, which we do have a few people 
(our customer service team), we make sure that we are double covering all shifts.  

 



 
 

We have people that work at night. But otherwise I find that my working day overlaps with their working 
day at some point.  

You'll find that you have people that are either night owls or they’re morning people. Either way their 
time overlaps with my time; at 9:00 or 10:00 or 11:00 AM or their time overlaps at 2:00 or 3:00 or 4:00 
or 5:00 PM. 

So during the day I get to interact with almost every one of the people that work for me, if I want to.  

Now I don't necessarily need to other than through email or through a project management system. I 
find there are some hours where we overlap together that if I need to communicate with them live, I 
can. And you'll find that with almost all of your people.  

If you need someone that needs to work the graveyard shift so that they're live on your time, what I 
recommend you do is in your job post when you post on Onlinejobs.ph, let them know this is a 
graveyard shift position. “You'll be working 9:00 AM to 5:00 PM Eastern Time” or whatever it is. That 
way you can find someone who's already used to working that shift. It'll be way, way easier for them.  

You can like, ask them once people contacted you. You can ask them “Hey, what's your current working 
schedule like?” or “When have you worked a graveyard shift?” or “You know, how used to this are you?” 
Cause if they're not used to it, it's really hard but you can definitely find people who are used to it.  

And then you have someone working on your time zone. So for me all of our work gets done 
asynchronously.  

So they work at night, I work during my day. They work my night, I work my day. They get work done, I 
give them feedback the next day. Then they go back to work at night. 

So all of the work on my team happens while I'm asleep generally. It's really kind of nice to have my 
daytime not being bothered by people. I can be productive on my own. And then I give them feedback 
and then they go do their work at night. They try and figure stuff out on their own and if they get stuck, 
they asked me. Maybe I lose a couple hours of productivity and to me that's OK.  

That's how I deal with time zones.  

You may find something different but generally those are the those are the situations that I find that 
people went 
into.                                                                                                                                                                                                                                                                        

My name is John Jonas thanks for listening to the podcast I'll see you in the next one 

Stay tuned, super excited! 

See you in the next episode! 

  


